
July 24, 2020 
 
Dear BAS Community, 
 
I am writing today to give you an update on the BAS Return to School Plan before I 
present it to the Board of Education this coming Monday. Progress over the last two 
weeks has been swift, and I continue to be thankful for the work of the Return to School 
Committee and the Instruction Subcommittee. I have also been pleased by the 
feedback and problem-solving stance of our administrative and employee groups.  
 
The focus of our planning is always on safety and how to mitigate exposure to COVID-
19, while still allowing for quality instructional time, connected teaching and learning, 
and social-emotional well-being. We all agree that learning and working together is best. 
And so, with that in mind, I want to share key recommendations for returning to school 
at the start of the year. Please note that these recommendations are for our current MI 
Safe Start Plan level, Phase 4. 
 
Proposed Key Components of the BAS Return to School Plan (for Phase 4): 
 
1. Students would attend 1/2 days for the first week of school. There is strong reasoning 
for this gradual return to school.  We took into account the students' and teachers' well-
being, stamina, the teaching of [learning and safety] procedures, and the importance of 
relationships. We also considered other areas including lunch options and cleanliness of 
the building. In addition, we considered staff needs for professional learning and support 
during this unprecedented time. 
 
2. Schools would operate on a 2-1-2 model for the first semester of school. The model 
allows in-person, classroom learning on Monday, Tuesday, Thursday, and Friday. 
Wednesday would be a remote learning day for all K-12 students. Staff would report to 
school on Wednesdays. From an instructional standpoint, the 2-1-2 model optimizes 
face-to-face instruction. The Wednesday remote learning component would build 
students' online learning skills and provide collaboration time and learning for staff.  We 
also think this could be an option for staff to practice doing live sessions with students 
who may need additional support.  
 
3. Students in grades JK-6 would learn in classroom cohorts for the 2020-2021 school 
year. This means that classrooms would act as "bubbles" to significantly reduce points 
of contact related to COVID-19 across a building. Once students arrive at school they 
would remain in their classrooms for the day. Lunch would be brought to the room. 
Specials/Encore classes would be taught in the cohort classroom (except for physical 
education). Learning support for students (SE, 504, ELL, RtI) would continue to be 
push-in and pull-out services following safety protocols. This is a practice that appears 
to be working in schools around the world that have already returned to school during 
the pandemic. Of course, the strength of the classroom cohort would be directly linked 
to each family's commitment to practicing social distancing and safety routines at home. 
Done well, we believe our youngest learners would learn in a safe environment and staff 



would have increased opportunities to implement best instructional practices (small 
group, cooperative learning, etc.).  
 
4. Scranton, Brighton High School, and the Bridge would implement a block schedule 
for 2020-2021. A block schedule consists of students attending half of their classes in a 
single day with extended time in the classroom. The following day students would 
attend the other half of their classes. The block schedule would significantly reduce the 
number of transitions between classes which would help mitigate the spread of COVID-
19. It would also provide more flexibility related to lunch schedules and passing time 
logistics.  
 
5. For families wanting a full-time learn-from-home experience, BAS will offer the 
Brighton Virtual Academy (BVA). The BVA is a K-12 online program with Brighton 
Schools curriculum. Courses will be taught by Brighton teachers. Students will enroll in 
the BVA for at least an entire semester. The BVA is not the district's Remote Learning 
model. The Remote Learning model (taught by the students' classroom teachers) will be 
employed if the district returns to Phase 3.  
 
The Return to School Plan will be presented to the BOE on Monday, July 27. Following 
BOE feedback and community and staff feedback, the completed BAS Return to School 
Plan will be posted on our website and communicated broadly by August 6. 
The Family Feeback Survey link (see below) is to provide feedback on the above key 
components of the plan. Your feedback will be much appreciated. 
 
Parents who are new this summer to BAS are also invited to complete the BAS Return 
to School Family Survey Link (see below) We look forward to hearing your feedback. 
Have a safe and healthy weekend. 
 
Laura Surrey 
BAS Interim Superintendent 
 
-- 
Laura Surrey, Ed.D. 
Interim Superintendent 
Brighton Area Schools 
surreyl@brightonk12.com 
810-299-4041 
 


